
PHASE 1 ASSESSMENT AND PROCESS
In Phase 1, we will inventory needs and issues, collect the 
data necessary for the General Plan update, and review the 
County’s existing plans, policies, and goals. We will initiate a 
WDUJHWHG�DQG�WDLORUHG�SXEOLF�RXWUHDFK�SURFHVV�WR�HơHFWLYHO\�
reach and maintain open channels of communication with 
community groups. Work sessions will be conducted with 
Planning Commission and County Commission at key points 
in the processes. This internal and external feedback will set 
the stage for the General Plan’s vision and future decisions 
while generating support from the public, community lead- 
HUV��DQG�HOHFWHG�RƢFLDOV�

TASK 1.1 PROJECT START-UP/INITIATION
$Q�LQLWLDO�NLFN�Rơ�PHHWLQJ�ZLOO�EH�KHOG�ZLWK�&RXQW\�SODQQLQJ�
VWDơ�DQG�FRQVXOWDQWV��UHIHUUHG�WR�DV�WKH�3ODQQLQJ�7HDP�>37@���
$GYLVRU\�&RPPLWWHH��$&���2JGHQ�9DOOH\�7RZQVKLS�3ODQQLQJ�
&RPPLVVLRQ��3&���DQG�:HEHU�&RXQW\�&RPPLVVLRQHUV��&&��
to introduce all members of the team and identify and discuss 
ways to build upon existing information from past studies, 
plans, and documents. LSD will provide a detailed work plan. 
,Q�DGGLWLRQ��WKH�UROH�RI�&RXQW\�VWDơ�ZLOO�EH�GLVFXVVHG��([SHFW-
ed roles include participation in relevant meetings, including 
SXEOLF�HQJDJHPHQW�PHHWLQJV��6WDơ�ZLOO�DOVR�EH�QHHGHG�IRU�
the provision of relevant data and reports as well as review of 
materials. The emphasis of this phase is to build on existing 
information in order to avoid “reinventing the wheel” and 
XVH�IXQGLQJ�PRVW�HƢFLHQWO\��7KLV�NLFN�Rơ�PHHWLQJ�ZLOO�DOVR�
SURYLGH�WKH�RSSRUWXQLW\�WR�GLVFXVV�PDSSLQJ��*,6�VWDQGDUGV��
GRFXPHQW�IRUPDWWLQJ��DQG�JUDSKLFV�WR�WLH�LQWR�WKH�2JGHQ�
9DOOH\�EUDQG�

Deliverables and Meetings
• Meeting materials and meeting summary
• Communication protocol/directories and draft public
involvement plan
• Final schedule of project services and responsibilities, fee, 
and overall schedule
Ŭ�0DSSLQJ�*,6�VWDQGDUGV�DQG�JUDSKLF�IRUPDWV�Ŭ�37�.LFN�Rơ�
0HHWLQJ�����$&�0HHWLQJ���
• Website development and social media

7$6.�����,19(1725<�$1'�$1$/<6,6�5(9,(:�
DOCUMENTS
%XLOGLQJ�XSRQ�WKH�LQIRUPDWLRQ�JDWKHUHG�DW�WKH�NLFN�Rơ�PHHW-
ing, we will collect all remaining available mapping data and 
existing plans. Data could include:
• Aerial photography
• Existing and future land use
• Transportation
• Sewer systems and other utilities

• Public services
• Cultural and historic resources and landmarks
• State and federal lands
• Recreation, parks, open space, and trails
• Natural resources
• Economics and tourism
• Proposed development and redevelopment areas
• Local development codes, policies, and regulations

The PT will also conduct a thorough review of County and 
community documents and plans. This includes the plan- ning 
documents from the incorporated and unincorporated towns 
ZLWKLQ�2JGHQ�9DOOH\��DQG�VSHFLƞFDOO\�LQFOXGHV��EXW�LV�QRW�OLPLW-
ed to the following:
Ŭ�2JGHQ�9DOOH\�*HQHUDO�3ODQ�������
Ŭ�2JGHQ�9DOOH\�7UDQVSRUWDWLRQ�0DVWHU�3ODQ
Ŭ�2JGHQ�9DOOH\�*HQHUDO�3ODQ�5HFUHDWLRQ�(OHPHQW�������
• Huntsville General Plan
• Weber County Land Use Code
Ŭ�2JGHQ�9DOOH\�3DWKZD\V�0DVWHU�3ODQ�������
• Ogden-Weber Area Uniform Trail Signage
• Weber County Moderate Income Housing Plan
• Western Weber General Plan
• Air quality or water quality requirements
• State and federal agency resource management plans
Deliverables and Meetings
Ŭ�3ODQQLQJ�FRQWH[W�PDSV��L�H��H[LVWLQJ�DQG�IXWXUH�ODQG�XVH��
WUDQVSRUWDWLRQ��K\GURORJ\��WRSRJUDSK\��ODQG�RZQHUVKLS��QDWX-
UDO�KD]DUGV�DQG�FRQVWUDLQWV��QDWXUDO�UHVRXUFHV��SXEOLF�IDFLOLWLHV��
SDUNV��WUDLOV�DQG�UHFUHDWLRQ��DQG�LQIUDVWUXFWXUH�
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7KH�37�ZLOO�SUHSDUH�DQ�RXWOLQH�RI�WKH�SXEOLF�RXWUHDFK�JRDOV��
DFWLYLWLHV��YHQXHV��DQG�&RXQW\�FRQVXOWDQW�WHDP�UHVSRQ��VLELOL-
ties. This living document will serve as the one-stop repository 
IRU�PHHWLQJV�DQG�DFWLYLWLHV�WKURXJKRXW�WKH�SODQ��6SHFLƞF�IRFXV�
will be placed on reaching out to the great- est cross-section 
of people to garner constituent support, ultimately leading 
to plan adoption and implementation. Our public involve-
ment plan includes several outreach methods, including social 
media, open houses, community workshops, AC meetings, 
stakeholder interviews and mobile planning hubs. Mobile plan-
ning hubs include having a presence at established events that 
draw segments of the community together. Examples include 
KDYLQJ�D�ERRWK�DW�WKH�)DUPHUVť�0DUNHWV��SDUWLFLSDWLQJ�LQ�WKH�
2JGHQ�9DOOH\�%DO��ORRQ�	�$UWLVW�)HVWLYDO��$UW�DQG�3ODQQLQJ�LQ�
WKH�3DUN�HYHQW��DQG�KDYLQJ�D�GLVSOD\�DW�WKH�+XQWVYLOOH�6TXDUH�
Summer Concert Series. These casual venues encourage peo-
ple to stop and chat, obtain information, and updates on Plan 
SURJUHVV�DQG�RơHU�IHHGEDFN�

Early in the process, we will conduct one-on-one or small 
JURXS�VWDNHKROGHU�LQWHUYLHZV��7DVN������ZLWK�NH\�SXEOLF�DQG�
private sector representatives with specialized knowledge or 

EXHIBIT A
Scope of Work



access to resources relative to the planning process.
 
Throughout the process, we will attend and facilitate AC 
meetings which provide a starting point for decision-making 
and where the majority of the work will be accomplished. At 
key points, we will conduct community workshops: County 
9LVLRQ�:RUNVKRS�����7DVN������ŧ:KDW�,I"Ũ:RUNVKRS�����7DVN�
������DQG�&RPPXQLW\�&KRLFHV�:RUNVKRS����GXULQJ�ZKLFK�
work can be presented to the public for feedback. The Gen- 
eral Plan AC, who will serve as the community’s represen- 
tatives, will be instrumental in reaching key decisions and 
helping to determine the content of the Plan. The PT will 
provide guidance and serve as facilitators when needed. The 
AC should include a very broad cross-section of respected 
residents, business owners, and area leaders. These commit- 
tees provide an essential link between the PT and the public, 
and help ensure that the Plan addresses key concerns. During 
the AC’s work sessions, we will establish spokespeo- ple or 
leaders who will present the Committees’ work to the broader 
community at the larger community workshops. Spokespeo-
ple from this Committee will demonstrate that the ideas are 
QRW�WKH�FRQVXOWDQWťV�RU�VWDơťV��EXW�WKH�FRP��PXQLW\ťV��UHLQ-
forcing that this is their Plan. The AC’s close and continuous 
connection to the planning process creates strategic advocacy 
for planning outcomes.

To bring the community workshops to those who may not be 
DEOH�WR�DWWHQG��RXU�SXEOLF�LQYROYHPHQW�SURFHVV�RơHUV�RSSRUWX-
nities to take the information directly to businesses, home-
owner’s associations, civic organizations, and other groups by 
creating road shows, as well as online activities and discussion 
venues to reach a younger, or busier demo- graphic. These 
UHO\�RQ�FLWL]HQ�YROXQWHHUV�DQG�RU�&RXQW\�VWDơ�WR�SURYLGH�VXS-
SOHPHQWDO�RXWUHDFK�LQ�D�FRVW�HơHFWLYH�ZD\��5RDG�VKRZV�DUH�
often given at regularly scheduled business, civic, religious or 
neighborhood events such as monthly meetings, making it the 
PRVW�FRQYHQLHQW�RSWLRQ�IRU�PDQ\�UHVLGHQWV��9ROXQWHHUV�ZLOO�
provide a presentation to facilitate discussion. We will apply 
additional technology such as En- vision Tomorrow Plus and 
electronic polling when appropri- ate, but not at the expense 
of having true discussions about realistic opportunities.
Our team will focus on consensus-building by being trans- 
SDUHQW�ZLWK�*HQHUDO�3ODQ�REMHFWLYHV��FOHDUO\�GHƞQLQJ�WKH�SURE-
lems the Plan is trying to solve, and methodically iden- tifying 
WKH�UDQJH�SRWHQWLDO�VROXWLRQV�DQG�WUDGHRơV�VR�WKDW�LQIRUPHG�
GHFLVLRQV�FDQ�EH�PDGH��:LWK�WKLV�DSSURDFK��ZH�ƞQG�WKDW�
citizens are able to support the Plan knowing that an open, 
honest process addressing their concerns were heard, and 
WKDW�DOO�HơRUWV�KDYH�EHHQ�PDGH�WR�DGGUHVV�LVVXHV��HYHQ�LI�QRW�
entirely to their satisfaction.

We will take advantage of technology and multi-media outlets 
to get the word out and solicit feedback from the community. 
:H�ZLOO�KHOS�&RXQW\�3ODQQLQJ�VWDơ�EXLOG�D�XQLTXH�ZHEVLWH�WKDW�

VROLGLƞHV�D�FRQVLVWHQW�EUDQG�IRU�WKH�*HQHUDO�3ODQ�XSGDWH��DQG�
provide continuous updates throughout the planning process. 
:H�ZLOO�KHOS�&RXQW\�VWDơ�FRPSRVH�SUHVV�UHOHDVHV��QHZVOHWWHUV��
and radio interviews. Live streaming or web meeting access 
on the internet is also an option for public workshops so that 
out-of-town second homeowners can attend.

5HJXODU��RQJRLQJ�EULHƞQJV�ZLWK�GHFLVLRQ�PDNHUV�HQVXUH�WKDW�
the General Plan adheres to the County’s regulatory re- 
TXLUHPHQWV�DQG�LV�D�WUXH�UHƟHFWLRQ�RI�WKH�FRPPXQLW\ťV�EHVW�
interests. We propose that after each community workshop 
and at key milestones, the PT brief the PC and CC on the 
3ODQťV�SURJUHVV��&RXQW\�OHDGHUV�DOZD\V�RơHU�FRQVWUXFWLYH�
insight on the planning process and approach, ultimately 
LPSURYLQJ�WKH�TXDOLW\�RI�WKH�ƞQDO�SODQ��2XU�LQFOXVLYH�SXEOLF�
involvement plan will help create a General Plan with broad 
SXEOLF�VXSSRUW�WKDW�UHƟHFWV�WKH�FRPPXQLW\ťV�YLVLRQ�IRU�:H��
ber County.

Deliverables and Meetings
• Final public involvement plan
• Branded project logo, name, and website
• Project press releases
Ŭ�/LVWHG�ZLWKLQ�VXEVHTXHQW�WDVNV��WRWDOLQJ����37�0HHWLQJV�
���$&�0HHWLQJV�����VWDNHKROGHU�LQWHUYLHZV��WKUHH�FRPPX��
QLW\�ZRUNVKRSV��DQG�ZRUN�VHVVLRQV�DQG�EULHƞQJV�WR�WKH�3&�DQG�
CCs
• Four workshops/open houses • Four online surveys
• Two hearings
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One-on-one interviews with key individuals from around the 
County will provide information that no other outreach tool 
FDQ��7KLV�IRUPDW�DOORZV�SHRSOH�WR�H[SUHVV�VSHFLƞF�FRQFHUQV�
and build trust for the PT early in the process. Interviews are 
the best method to drill into the community’s niche issues, be 
LW�IRU�D�VSHFLƞF�VXEDUHD��SURSHUW\�RZQHU��RU�GHYHORSHU��6WDNH-
holder interviews are better tailored to hear this per- spective 
than a public workshop or broader outreach event, and will 
help the planning team immediately understand the most 
prevalent issues and opportunities. Stakeholder interviews will 
be held over a two-day period and include scheduled inter-
YLHZV�ZLWK�HOHFWHG�RƢFLDOV��SXEOLF�DJHQFLHV��EXVLQHVV�DVVRFL-
DWLRQV��NH\�FLWL]HQV�DQG�SURSHUW\�RZQHUV��DQG�RWKHU�&RXQW\�
departments.

Deliverables and Meetings
• Stakeholder interview materials, facilitation, and summa- 
ries
Ŭ�37�0HHWLQJ�����$&�0HHWLQJ�����VWDNHKROGHU�LQWHUYLHZV��XS�
WR����UHSUHVHQWDWLYHV�LQWHUYLHZHG�LQGLYLGXDOO\�RU�ZLWKLQ�VPDOO�
JURXSV�RYHU�D�WZR�GD\�SHULRG�
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Based on the previous research, a glossy existing conditions 
snapshot will be produced that can be posted on the web- site, 
provided to community leaders, and used in the vision phase 
GHVFULEHG�EHORZ��7KHVH�ƞYH�SDJH�VQDSVKRWV�IRU�HFRQRPLFV��
social, and environmental topics will include a brief description 
RI�FRPPXQLW\�FRQFHUQV��UHOHYDQW�GRFXPHQWV��H[LVWLQJ�FRQGL-
WLRQV��EHVW�SUDFWLFHV�IURP�UHJLRQDO�SODQV��H�J��:DVDWFK��������
GHVLJQ�SULQFLSDOV��RSSRUWXQLWLHV��FRQVWUDLQWV��DQG�DVVRFLDWHG�
graphics. For example, the economic snapshot could include 
population and related growth trends, including number of 
UHVLGHQWV��KRXVHKROGV�DQG�HPSOR\��PHQW�WKURXJK�\HDU�������
using data available through ESRI Business Systems, U.S. 
Census Bureau, U.S. Bureau of Labor Statistics, the Gover-
QRUťV�2ƢFH�RI�0DQDJHPHQW�DQG�%XGJHW��DQG�8�6��%XUHDX�RI�
(FRQRPLF�$QDO\VLV��:H�ZLOO�WKHQ�ZRUN�ZLWK�&RXQW\�VWDơ�WR�
adjust projections where appropriate. Key highlights would 
address:
• A resident market overview that focuses on population and 
households, household size, age cohorts and house- hold 
incomes
• A workforce overview that consists of a review of labor force 
size, industry sector employment, wage distribution, educa-
tional attainment, and associated trends as appro- priate
• The tourist market overview will focus on overnight and day 
trip tourists, seasonality, origins, purpose of trips, spending, 
and accommodations

We will also prepare an overview of market considerations of 
major land use categories. The market overview will con- sider 
FKDUDFWHULVWLFV�VXFK�DV�PDUNHW�VL]H��QHZ�GHYHORSPHQW��SHU-
PLWV��EXLOW�VSDFH���OHDVLQJ�DFWLYLW\�DEVRUSWLRQ�DQG�YDFDQ��F\�
UDWHV��VDOH�SULFHV�DQG�RU�UHQWDO�OHDVH�UDWHV��DQG�SRSXODWLRQ�DQG�
employment forecasts.

The natural resources snapshot may choose to highlight key 
factors about the natural environment. In addition, it may 
wish to address alternatives to traditional Transfer Develop- 
PHQW�5LJKWV��7'5��SURJUDPV�WKDW�KDYH�EHHQ�XVHG�HOVHZKHUH�
as demonstrated in our work in Jackson/Teton Wyoming. In 
these cases, bonuses other than the transfer of density are 
used to incentivize clustering and preservation of sensitive 
and agricultural lands. Our work on their comprehensive plan 
and their rural land development regulations focus on options 
where “the economics work” rather than a theoret- ical plan-
ning concept. The snapshot would also highlight opportunities 
and constraints. This could include a map that would classify 
areas of:
• Change: areas in which most of the community would agree 
WKDW�FKDQJH�ZRXOG�EH�EHQHƞFLDO
• Transition: areas currently experience change
Ŭ�6WDELOLW\��FXUUHQW�DUHDV�LQ�ZKLFK�QR�FKDQJH�LV�QHFHVVDU\�
however, recommendations for character preservation
may be necessary

Our team will also identify any opportunities on which Coun-
ty leaders may choose to capitalize. Potential sites for rede-
velopment may include vacant parcels, redevelopment
areas, and other strategic sites. The team will consider the 
economic potential of these sites in the context of the vision 
�3KDVH�����FRXSOHG�ZLWK�PDUNHW�UHDOLWLHV�EDVHG�RQ�WKH�PDUNHW�
overview. While market realities are important, a central pur- 
pose of the General Plan will be to harness market opportu- 
nities that can achieve larger community goals. Therefore, 
the team will prepare an initial set of key areas for catalyst 
projects.

Deliverables
• Existing conditions snapshots • Opportunities and con-
straints

PHASE 2 VISIONING
9LVLRQLQJ�LV�D�FULWLFDO�VWHS�IRU�HYHU\�SODQQLQJ�SURFHVV��DGGLQJ�
GHIHQVLELOLW\�DQG�FUHDWLQJ�D�IRXQGDWLRQ�IRU�PRUH�HơHFWLYH�
FRPPXQLW\�HQJDJHPHQW��9LVLRQLQJ�DOVR�HQVXUHV�WKDW�&RXQ-
W\�UHVLGHQWVť�YDOXHV�DQG�JRDOV�DUH�DFFXUDWHO\�UHƟHFWHG�LQ�WKH�
Plan’s elements, policies, and land use scenarios. The vision- 
LQJ�SURFHVV�LV�LQFUHPHQWDO��EXLOGLQJ�Rơ�WKH�HDUO\�SXEOLF�RXW��
reach, stakeholder interviews, initial materials, and meetings 
ZLWK�&RXQW\�VWDơ�DQG�WKH�$&�
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$W�&RPPXQLW\�9LVLRQLQJ�:RUNVKRS�����ZH�ZLOO�LQFOXGH�DQ�
exhibit of existing conditions and key issues that were men-
tioned during the initial outreach. We will also present boards 
for each Plan element displaying a series of guid- ing state-
ments and ask for public feedback on each. This exercise will 
be tailored to the County, ensuring the most constructive 
input possible. For example, in some places we provide a more 
VWUXFWXUHG�IRUPDW�IRU�FRPPHQWV�E\�DVNLQJ�VSHFLƞF�TXHVWLRQV�
RU�JLYLQJ�SDUWLFLSDQWV�ŧORYH�LWŨ�RU�ŧOHDYH�LWŨ�VWLFNHUV��RU�JLYH�
participants markers to write their com- ments directly onto 
the boards. We also have the option to use in-house poll-
ing software, enabling the community to see survey results 
immediately.

A visual preference exercise could be used to determine 
VXSSRUW�IRU�GLơHUHQW�GHYHORSPHQW�SDWWHUQV��RU�FRPPXQLW\�RU�
neighborhood types. The County may also choose to
add this visual preference exercise to the website to obtain 
broader input. We could include a brief presentation on the 
importance of using tools for quality growth, sustainable 
GHYHORSPHQW��DQG�UXUDO�DQG�DJULFXOWXUDO�SUHVHUYDWLRQ��DQG�
present case studies of successes and failures in managing 
growth and associated economic repercussions. In order
to reach the largest number of people possible, we rec- 
ommend that this workshop be taken out to the residents 
WKURXJK�URDG�VKRZV�PHWKRGV��7DVN�������7KH�ZRUNVKRS�PD��
WHULDOV�FDQ�DOVR�EH�DGGHG�WR�WKH�2JGHQ�9DOOH\�*HQHUDO�3ODQ�



webpage and possibly even streamed live on the internet or 
recorded for future download.

Deliverables and Meetings
• Workshop agenda, materials, attendance, facilitation an 
summary
Ŭ�9LVLRQ�:RUNVKRS�����37�0HHWLQJ�����$&�0HHWLQJ�����2Q-
line Questionnaire # 1
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%DVHG�RQ�WKH�RXWFRPH�RI�WKH�&RPPXQLW\�9LVLRQLQJ�:RUN��
shop, stakeholder interviews, and other inputs, the team will 
UHƞQH�WKH�FRPPXQLW\ťV�FRPPHQWV�DQG�FRPSLOH�WKH�UHVXOWV�
into the vision document. This document will contain the 
overall vision, with supporting plan elements, guiding state-
ments, and illustrations that are widely valued by the commu-
nity.

$�NH\�GLơHUHQFH�LQ�RXU�YLVLRQ�GRFXPHQWV�LV�WKDW�ZH�LOOXVWUDWH�
what a vision statement actually means to the community. 
It will also provide the framework for the next phase of the 
planning process, land use scenarios, and plan elements.
In our experience, the vision document has proven to be a 
document the community highly regards and leads to the 
PRVW�HơHFWLYH�*HQHUDO�3ODQ��2XU�YLVLRQ�SURFHVV�DOVR�FUHDWHV�
the framework and agreements necessary to tackle tough 
issues.

The vision document will then be presented to the Coun-
W\�VWDơ��$&��3&��DQG�&&�IRU�HQGRUVHPHQW��7KLV�HQVXUHV�WKH�
community, consultants, property owners, and public are on 
the same page before considering alternatives. This initial 
VLJQ�Rơ�XOWLPDWHO\�DOORZV�IRU�D�VPRRWKHU�DGRSWLRQ�SURFHVV�

Deliverables and Meetings
Ŭ�9LVLRQ�GRFXPHQW
Ŭ�37�0HHWLQJ�����$&�0HHWLQJ�����3&�SUHVHQWDWLRQ��&&�SUH�
sentation •

PHASE 3 “WHAT IF?”
7$6.�����/$1'�86(�6&(1$5,26�ŧ:+$7�,)"Ũ:25.�
SHOP #2
'XULQJ�3KDVH����WKH�37�ZLOO�HQJDJH�WKH�FLWL]HQV�LQ�GHYHORS��
PHQW�DQG�WHVWLQJ�RI�ŧ:KDW�,IŨ�VFHQDULRV�WR�SK\VLFDOO\�GHƞQH�
the goals within the vision document. To do this, we will pose a 
VHULHV�RI�ŧ:KDW�,I"Ũ�TXHVWLRQV�WR�H[SORUH�WKH�UDQJH
of planning options and their consequences. During the 
VXEVHTXHQW�&RPPXQLW\�&KRLFHV�:RUNVKRS�����ELJ�LGHDV�
ZLOO�EH�WHVWHG��PDVVDJHG��DQG�UHƞQHG�WR�UHƟHFW�FRPPXQLW\�
preferences. These ideas will be based on prior public input in 
the process as well as technical data, such as the evalua- tion 
RI�SURMHFWHG�FKDQJHV�WR�WKH�2JGHQ�9DOOH\�SRSXODWLRQ�DQG�
demographics.
Four land use scenarios or key options will be developed with 

WKH�&RXQW\�VWDơ��KLJKOLJKWLQJ�RSSRUWXQLW\�DUHDV�RI�WKH�&RXQ-
ty, such as the implementation of village centers and location 
of their growth boundaries, as well as methods for conserving 
open space for areas outside proposed growth boundaries. 
These scenarios will illustrate key opportunities, relationship 
to public lands, transportation, and regional connections. 
Other methods could include dividing the area into character 
GLVWULFWV��VHH�-DFNVRQ�7HWRQ�3ODQ��RU�XVLQJ�D�ODQGVFDSH�EDVHG�
DSSURDFK�WR�GHWHUPLQH�ODQG�XVH�W\SHV��VHH�7HWRQ��,GDKR�3ODQ��
2XU�WHDP�KDQGOHV�VFHQDULRV�LQ�D�GLơHUHQW�ZD\�WKDQ�RWKHU�
consultants. Instead of polarizing scenarios where people must 
choose the best, we focus on opportunities to improve the 
lives of County residents, and evaluate the good, better, and 
EHVW�RSWLRQV�IRU�GHYHORSPHQW�W\SHV�EDVHG�RQ�GHƞQHG�PHWULFV��
The goal in this case is to “optimize” our preferred choices 
based on the community vision instead of debate non-com-
patible land use types. Illustrative drawings to cap- ture the 
character of these planning opportunities will be developed to 
enhance the ideas of each scenario. The team could also use 
GHFLVLRQ�VXSSRUW�SURJUDPV��VXFK�DV�(QYLVLRQ�7RPRUURZ�3OXV��
&RPPXQLW\9L]��*RRJOH�(DUWK�DQG�6NHWFK8S���YLVXDO�VLPX-
ODWLRQV�DQG�RWKHU�WHFKQLTXHV�WR�FRPPXQLFDWH�VFHQDULRV�WR�
residents, PC, and the CC.

Deliverables and Meetings
Ŭ�2YHUDOO�&RXQW\�ODQG�XVH�DOWHUQDWLYHV�RSWLRQV������&RPPX��
QLW\�:RUNVKRS�����37�0HHWLQJ�����$&�0HHWLQJ�����6XPPD�
ry Online Questionnaire # 2 •
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2XU�WHDP�ZLOO�OHDG�D�&RPPXQLW\�&KRLFHV�:RUNVKRS����
using creative and interactive methods to solicit citizen input 
regarding the land use scenarios. County choices could be 
presented as well, allowing each participant to be aware of the 
WUDGH�RơV�DQG�SRWHQWLDO�EHQHƞWV�WKDW�FRXOG�UHVXOW�IURP�HDFK�
choice. In presenting the relationship between these scenari-
os, it is important for the public, PC, and CC to un- derstand 
WKH�WUXH�FRVWV�DQG�EHQHƞWV�RI�WKH�3ODQťV�JRDOV�DQG�REMHFWLYHV�
in order make informed land use decisions. The remainder of 
the meeting will include small workgroup ses- sions focused 
RQ�WKH�GHYHORSPHQW�RI�HDFK�VSHFLƞF�VFHQDULR��&DVH�VWXGLHV�
could also be presented, illustrating the choices made by oth-
HU�FRPPXQLWLHV�DQG�WKH�UHVXOWLQJ�EHQHƞWV�DQG�FRQVHTXHQFHV�
Following the public workshop, the PT will conduct a joint 
work session with the PC and CC to review community pref- 
erences toward each land use scenario and County choices. 
Whichever scenario the County ultimately selects, the result 
will be a successfully implemented plan that creates County 
identity and pride.

Deliverables and Meetings
• County choice evaluation
Ŭ�&RPPXQLW\�&KRLFHV�:RUNVKRS�����37�0HHWLQJ�����$&
0HHWLQJ�����-RLQW�3&�DQG�&&�:RUN�6HVVLRQ�DQG�6XPPDU\��



2QOLQH�4XHVWLRQQDLUH����

7$6.�����35()(55('�$/7(51$7,9(
Crafted from technical data, County input and community 
indicators, the alternatives can be tested in the public arena 
DQG�UHƞQHG�WR�UHƟHFW�FRPPXQLW\�SUHIHUHQFHV��9LVLRQ�DQG�YDO-
ue statements will form the primary qualitative assess- ment 
measure. Evaluation and selection of the opportunity area 
alternatives and selection of the preferred options will be an 
RSHQ��FRQVHQVXV�EDVHG�SURFHVV�LQYROYLQJ�VWDơ��WKH�$&��3&��
and CC.

The result will be a preferred land use scenario. By coordi- 
nating long-range land use and transportation planning for 
such a large area, there is an unusual opportunity to balance 
jobs and housing and provide a match between transporta- 
tion demand and transportation supply. Creative new forms 
RI�GHYHORSPHQW�DUH�HQYLVLRQHG�WKDW�FDQ�RơHU�FKRLFHV�IRU�ERWK�
existing and future residents, responding to a range of house-
holds, lifecycles, and lifestyles.

Deliverables and Meetings
Ŭ�3UHIHUUHG�DOWHUQDWLYH�DQG�HYDOXDWLRQ�PDWUL[�Ŭ�37�0HHWLQJ�����
AC Meeting #7

PHASE 4 PLAN DEVELOPMENT
7$6.�����'5$)7�3/$1�&20321(176
$�ƞQDO�RXWOLQH�RI�WKH�3ODQ�ZLOO�EH�MRLQWO\�GHYHORSHG�ZLWK�&RXQ-
W\�VWDơ�DQG�WKH�$&��7KH�37�ZLOO�WKHQ�LQFRUSRUDWH�UHVXOWV�IURP�
all previous tasks, to prepare draft Plan components. The 
Plan shall consider previous and existing conditions, trends, 
desirable goals and objectives, or desirable future conditions 
for each planning component. The Plan shall be based on the 
following components as they may apply to land use regula-
tions and actions, unless otherwise noted. Plan Components 
include Land Use, Transportation, Housing including Moder-
ate Income, Economic Development, and Parks/Rec/Trails.  
Other elements will be added as necessary to encompass the 
comprehensive nature of the plan. Goals and objectives for 
each planning element will be integrated with hand-drawn 
UHQGHULQJV��FRPSXWHU�EDVHG�GLDJUDPV�DQG�RU�UHDOLVWLF�SKRWR�
simulations, allowing the scenario to come to life. This will cre-
ate a truly visionary document whose pages depict the vision 
of Weber County. As sections of the draft Plan components 
are completed, they will be presented to the AC for review 
and comments.

Deliverables Meetings
• Draft Plan components with associated maps and graph- ics/
illustrations/visual simulations
Ŭ�37�0HHWLQJ�����$&�0HHWLQJ���

7$6.�����,03/(0(17$7,21�675$7(*<�$1'�$&7,21�
PLAN

Our team will prepare a general Implementation strategy and 
action plan for Weber County. The implementation strat-
egy and action plan will be prepared in a narrative summary 
UHSRUW�DQG�PDWUL[�IRUPDW�DQG�ZLOO�FRQVLVW�RI�VSHFLƞF�SURMHFWV
and programs, which could be a component of the General 
Plan. A timetable will be prepared that includes short-term 
�L�H�����PRQWKV���PLG�WHUP��ƞYH�\HDUV���DQG�ORQJ�WHUP������
\HDUV��DFWLRQ�LWHPV��DVVLJQPHQWV�RI�UROHV�DQG�UHVSRQVLELOLWLHV��
and sources of revenue. The implementation strategy and 
DFWLRQ�SODQ�ZLOO�EH�RUJDQL]HG�IRU�HDV\�DQG�HơHFWLYH�XVH�E\�
&RXQW\�VWDơ�DQG�ZLOO�LQFOXGH�
• Implementation action chart that will be broken out into 
each Plan component and its policy recommendations and 
highlight catalytic projects.
• Regulatory mechanisms appropriate for implementation. • 
Organizational structure identifying the agencies within the 
County that should have ownership of a given issue.
/LQNLQJ�UHVSRQVLEOH�SDUWLHV�WR�VSHFLƞF�DFWLRQV�ZLOO�LQFUHDVH
the success of implementation.
• Funding mechanisms and implementation tools for fund-
ing and administrative mechanisms for proposed projects. 
:H�ZLOO�RXWOLQH�WKH�YDULHW\�RI�ƞQDQFLQJ�WRROV�DQG�VRXUFHV�WKDW�
FDQ�EH�XVHG�WR�DGYDQFH�WKH�9LVLRQ��LQFOXGLQJ�WD[�LQFUHPHQW�
ƞQDQFLQJ��VSHFLDO�DVVHVVPHQW�GLVWULFWV��OHDVHV��ERQG�ƞQDQFLQJ��
community development block grants, urban development 
action grants, private investment dollars, and other programs.
• Sequencing and time line for each action item, includ- ing 
D�ƞYH�\HDU�PRQLWRULQJ�VFKHGXOH��/DQG�XVH�FRGH�DQG�SODQQLQJ�
specialists will review and recommend changes to imple-
mentation tools, such as annexation policies, subdivision and 
zoning ordinances, and other pertinent documents that relate 
to the implementation of the Gen- eral Plan.
• Financial and environmental impacts related to growth
and land use. 

The implementation strategy and action plan will look at re-
cent and future changes in growth patterns in Weber County, 
the development of infrastructure to serve the County as it 
grows, and other metrics deemed important
to the community. The PT will also determine key projects 
that should be part of Weber County’s Capital Improvement 
Program.

Deliverables and Meetings
Ŭ�,PSOHPHQWDWLRQ�VWUDWHJ\�DQG�DFWLRQ�SODQ�Ŭ�37�0HHWLQJ�����
$&�0HHWLQJ���

7$6.�����'5$)7�*(1(5$/�3/$1
It is our goal to not only develop an innovative plan, but
RQH�WKDW�WUXO\�LPSURYHV�WKH�TXDOLW\�RI�OLIH�DQG�ƞVFDO�KHDOWK�
of those who live in Weber County. With completion of Task 
�����DQG�FRQWLQXRXV�IHHGEDFN�IURP�WKH�$&�RQ�7DVN������ZH�ZLOO�
incorporate the draft Plan components and the implemen- 
tation strategy and action plan to produce a user-friendly 



and accessible draft General Plan update. The document will 
include, but not be limited to, the following:
 
• A description of how to use the Plan
• Review and recommendation of changes needed in the
implementation tools, such as subdivision and zoning
ordinances, to match the goals of the new General Plan • 
Review procedures for proposals that deal with all ele-
ments of the General Plan
• A list of goals, policies, and strategies that apply to each
plan element
• A list of questions to help the County in the evaluation
of development proposals, addressing its impacts on the
County, and its relationship to the General Plan
• Integration of public vision statements throughout the
document
Ŭ�6XSSRUWLQJ�PDSV��LOOXVWUDWLRQV��SKRWRV��DQG�ƞJXUHV�RI�2JGHQ�
9DOOH\��

Deliverables and Meetings
• Draft of the Plan
Ŭ�37�0HHWLQJ������$&�0HHWLQJ����

7$6.�����'5$)7�3/$1�23(1�+286(����
When the draft General Plan is completed, it will be made 
UHDGLO\�DYDLODEOH�WR�WKH�SXEOLF�WKURXJK�WKH�2JGHQ�9DOOH\�*HQ-
eral Plan website and other avenues. After the com- munity 
has had adequate time to review the draft Plan, we will hold a 
public open house in order to provide another public feedback 
ORRS�WR�PDNH�VXUH�WKH�3ODQ�UHƟHFWV�WKH�&RXQW\ťV�YLVLRQ��7KLV�
open house will be an unstructured four-hour gathering where 
members of the public can come and talk to members of the 
37��$&��DQG�&RXQW\�VWDơ�DERXW�WKHLU�WKRXJKWV��LGHDV��DQG�
concerns. This meeting will have several stations with perti-
nent text and graphics that relate to each of the Plan com-
SRQHQWV��(DFK�VWDWLRQ�ZLOO�EH�VWDơHG�E\�PHPEHUV�RI�WKH�$&�
who will be available to answer questions. There will be several 
means for leaving feedback during this public review period, 
LQFOXGLQJ�HOHFWURQLF�FRP��PHQWLQJ�YLD�WKH�2JGHQ�9DOOH\�
General Plan website, com- pleting written comment sheets 
available at the open house or the Weber County Planning 
Department, or one-on-one verbal communication during the 
open house.

Deliverables and Meetings
• Public input period summary
Ŭ�&RPPXQLW\�'UDIW�3ODQ�2SHQ�+RXVH�:RUNVKRS������2QOLQH
4XHVWLRQQDLUH����

7$6.�����*(1(5$/�3/$1�$33529$/�%<�7+(�3&
After the draft Plan is completed and presented to the pub- 
lic at the open house, we will incorporate comments and feed-
back gathered into a second draft General Plan. This second 
draft will be presented to the PC at a public hearing for their 

recommended approval.
Deliverables and Meetings
• Second draft General Plan



EXHIBIT D
Schedule

PHASE 1: ASSESSMENT 
AND PROCESS PHASE 2: VISIONING PHASE 3: “WHAT IF?” PHASE 4: PLAN 

DEVELOPMENT

TIMELINE

2014 NOVEMBER 2014 FEBRUARY 2015

TASKS

Task 1-1 Project Start-Up + 
Initiation

Task 2-1 Community 
Visioning Workshop #1

Task 3-1 Land Use Scenarios 
+ “What if?” Workshop #2 Task 4-1 Draft Plan 

Components

Task 1-2 Inventory + Analysis 
/ Review of Documents

Task 2-2 Vision Document Task 3-2 Community 
“Community Choices” 
Workshop #3

Task 4-2 Implementation 
Strategy + Action Plan

Task 1-3 Public Involvement 
Plan

Task 3-3 Preferred Alternative 
Task 4-3 Draft General Plan

Task 1-4 Stakeholder 
Interviews Task 4-4 Draft Plan Open 

House

Task 1-5 Existing Conditions 
Snapshots

Task 4-5 General Plan 
Approval by Planning 
Commission

Task 4-6 Final General 
Plan + Adoption by County 
Commission

DELIVERABLES + MEETINGS

• Communication Protocol/ 
Directories

• Final Schedule of Project 
Services + Responsibilities, 
Fee + Overall Schedule

• Public Involvement Plan
• Planning Context Maps
• Project logo, name and 

website
• 
• Stakeholder Interviews
• Areas of Change, Transition 

+ Stability Summary
• Opportunities + 

Constraints Analysis 
Summary

• Market Overview

• Workshop Materials + 
Summary

• Vision Workshop #1
• Vision Document
• Online Questionnaire #1
• Planning Commission 

Presentation
• County Commission 

Presentation

• Overall County Land Use 
Alternatives / Options 

• Planning Team and 
Advisory Committee 
Meetings

• County Choice Evaluation
• Workshop Material + 

Summary
• Community Workshops
• Online Questionnaires
• Joint Planning 

Commission + County 
CommissionWorksession

• Preferred Alternative
• Evalutation Matrix

• Planning Team and Advisory 
Committee Meetings 

• Plan Components with 
Associated Maps + 
Graphics

• Implementation Strategy + 
Action Plan

• Public Input Period Summary
• Online Questionnaire
• Draft Plan Open House/ 

Workshop
• Planning Commission Public 

Hearing
• Final General Plan Update
• Electronic versions of all 

documents + maps
• County Commission Public 

Hearing

August - October
            2014

November - January
                2015

February - April
            2015

May - August
       2015


